From Barriers to Bridges: Intercultural

Communication Dynamics

Turn common challenges into opportunities for inclusive and effective communication

In today’s diverse workplace, intercultural communication can stumble on hidden barriers. This ladder shows
how to transform those barriers into strategies that build trust, respect, and collaboration.

BARRIER

% Gestures, tone, or silence

misinterpreted across cultures.

BARRIER

EI Assumed Similarities
A Believing everyone thinks and
acts the same way.

0 5 \ STRATEGY

éié Clarify meanings, invite questions,
and challenge stereotypes.
04 STRATEGY

Practice Empathy
% Step into others’ shoes to
understand their perspectives.
STRATEGY

[ Yo Promote Representation
-\3 Create an environment where
people thrive as themselves.

BARRIER
/’EJ Code-Switching Pressure

Feeling forced to hide one’s

@‘J authentic self.

_BARRIER

Microaggressions
“Jokes” or offhand remarks
signal exclusion.

03

BARRIER

Bias and Stereotyping
Preconceived notions

Re distort understanding
and hinder trust.

STRATEGY

Encourage Inclusive Language

LL.!‘ Use bias-free, respectful words that
welcome all.

STRATEGY

w4ve  Build Cultural Competence

WENF Learn norms and traditions to adapt
communication effectively.

Business Communication Today, 16th Edition (see Chapter 3), shows you how to climb the ladder of intercultural success—

turning barriers into bridges that create trust, respect, and collaboration in a diverse global workplace.
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